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Abstract: The article deals with the impact of the COVID-19 pandemic on the professional 

situation of people working on the real estate market in Poland. After the introduction of the 

pandemic state in Poland, the further restrictions had been implemented and Polish 

economy, including real estate market deteriorated. In 2019, 468.3 thousand transactions 

were recorded in Poland – the total value exceeds 121.7 billion PLN and has tripled over the 

last 10 years. (NBP, 2020) The following research question was formulated: how the 

professional situation on the real estate market has changed in the 2nd quarter of the 2020 in 

comparison to the previous period. The main objective of the paper is to identify current and 

future (expected) professional situation on selected market. For the purposes of the research 

a survey was conducted among 247 representatives of the professions connected with the real 

estate market: real estate agents, property managers and property valuators and other. 

Article describes the detailed research outcomes and focuses on such as aspects as 

collaboration with clients, operating mode, remote work during pandemic. Due to the 

specific scope of the studies mainly indigenous, Polish sources were used – Polish National 

Bank (NBP) and Statistics Poland reports and analysis. 
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1. Introduction 

The COVID-19 pandemic caused by the SARS-CoV-2 coronavirus (WHO, 2020), which 

began in the mid November 2019 in the city of Wuhan in central China (Ma, 2020) and had 

spread dynamically all around the world has contributed to the deterioration of the 

worldwide economic growth and economic crisis. (NBP, 2020; Nicola et al., 2020; Statistics 

Poland, 2020; PAP, 2020; The Economist, 2020) The very first case of the coronavirus infection 

in Poland was confirmed on March 4th, 2020. (Barteczko & Florkiewicz, 2020; Ministerstwo 

Zdrowia, 2020) Since then different form of restrictions has been implemented – mostly 

related with the economic activity of companies and social life of citizens. (Ministerstwo 

Rodziny, Pracy i Polityki Społecznej, 2020; Ministerstwo Zdrowia, 2020) On the March 20th, 

2020 state of pandemic was introduced in Poland (Health Minister, 2020), which has been 

followed with further difficulties for both companies and citizens, and forced changes and 

the need to accommodate to the new environment and conditions. Many entrepreneurs 

decided to limit their economic activity or to start working remotely. (Serwis 

Rzeczypospolitej Polskiej, 2020) Unfortunately, it was not possible for all the industries and 

branches of the economy. (Infor Kadry, 2020; Matłacz, 2020; Wróbel, 2020) Similar situation 
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could have been observed in other countries as well. (Del Giudice et al., 2020; Hoesli & Malle, 

2020; Tanrıvermiş, 2020; Yoruk, 2020) 

The real estate market is one of the branches of the economy that is acutely affected by 

the COVID-19 pandemic. (Dobrowolski, 2020; Musiał & Boroń, 2020; Nosal, 2020; Otto, 2020; 

PFRN, 2020; PFSRM, 2020; Zhao, 2020) Ongoing public debate and lack of clear conclusions 

(Business Insider, 2020; Gazeta Next, 2020; Głowacki, 2020; Interia Biznes, 2020; Money, 2020; 

PFRN, 2020) has contributed to the decision to prepare research connected with the 

functioning of the professionals on the real estate market. So called “new economic reality” 

(Serwis Rzeczypospolitej Polskiej, 2020) has created previously unknown conditions for real 

estate entrepreneurs and companies. (PFRN, 2020) It was decided to form the following 

research questions: 1) what is the current situation of professionals working on the real estate 

market, 2) what is the current characteristics of the real estate market in general, 3) what are 

the future perspectives for the real estate professionals and the market itself? 

Due to the wide scope of the presented problem, it was decided to focus on the 

professional situation of people working in the real estate market only. That is because they 

are the first to be exposed to the negative outcomes of the ongoing changes, including 

restrictions related to the professional work. The aim of the article is to evaluate the current 

and future professional situation of people who work in the real estate market. Due to the 

practical aspect of the research, the article emphasizes on presenting the empirical results. 

2. Methodology 

The main research was conducted in the April, 2020. Qualitative and quantitative data 

was collected anonymously and voluntarily. The target group were representatives of 

professions on the real estate market. The survey was targeted at potential respondents 

through direct channels and through professional organizations. According to the official 

data set, the current number of property valuators in Poland is 7,694, the total number of real 

estate agents is 5,029 and property managers – 2,136. (Ministerstwo Rozwoju, 2020; PFRN, 

2020; PFSRM, 2020) It is estimated, that only half of the property valuators are professionally 

active, and not all of the real estate agents and property managers are registered in the 

regional associations. This problem is a consequence of the deregulation of the status of real 

estate agents and property managers in Poland. (AMRON, 2014) 247 correctly completed 

surveys were received, and it means that the hypothetical percentage return of questionnaires 

is 1.643%. However, taking into consideration earlier doubts concerning the number of active 

professionals, the real percentage of return might be significantly higher in this case. 

The study used the indirect survey measurement method – an online survey and an 

electronic survey questionnaire as a measurement tool. (Patton, 1990) The questionnaire was 

developed using a generally available, free tool. The survey questionnaire was divided into 

four blocks of questions, i.e.: 

1. Demographics (respondent’s particulars), 

2. The business profile, 
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3. The impact of the coronavirus pandemic on the current situation on the real estate market 

in Poland (March-April 2020), 

4. The impact of the coronavirus pandemic on the future situation on the real estate market 

in Poland (next 12 months). 

The third and fourth question blocks were additionally divided into sections, within 

which the following sections were distinguished: 

1. The general situation on the real estate market, 

2. The professional situation on the real estate market, 

3. The situation in individual segments of the real estate market. 

The choice of the scale and variants of the answers depends on the specificity of the 

question. Most of the detailed questions (block three and four) used a five- and six-point scale 

of answers (the six-point scale included the “not applicable” option). For the purposes of the 

article, the results obtained in the section demographics, business profile and the professional 

situation (present and future) on the real estate market will be discussed. 

3. Results 

3.1. Respondents Characteristics – Demographics and Business Profile 

This chapter presents the basic demographics and business profile of respondents. The 

main objective of this chapter is to characterize the respondents. The total of 247 respondents 

took part in the survey. Figures 1 – 9 shows the structure of the respondents according to the 

following criteria: 

• Sex and age (Figure 1), 

• Position held in the company (Figure 2), 

• Voivodeship, which represents the regions in Poland (Figure 3), 

• Size of the population of the city in which the respondent operates (Figure 4), 

• Geographical scope of professional activity (Figure 5), 

• Type of business (specialty) and market type (Figure 6), 

• Held professional licenses or certificates (Figure 7), 

• Experience in years (Figure 8), 

• Financial situation in the last three years (Figure 9). 

The structure of the respondents by gender is balanced, with a slight advantage of 

women (51%) over men (49%) – Figure 1 (left diagram). The respondents were dominated by 

people between 30 and 39 years of age (42.1%), the next group are people under the age of 30 

(26%), and the third group in terms of the number of people is "40-year-olds" (20%) – Figure 

1 (right diagram). The vast majority of the respondents have higher education (96.4%). 
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Figure 1. Structure of the respondents by sex (left diagram) and by age (right diagram) 

The largest group among the respondents are people who indicated the "owner" as their 

company position (46%), then people holding the position of a specialist (21%), then a 

manager (12%) and a senior specialist (9%) - Figure 2. 

 

Figure 2. Structure of the respondents by position held in the company 

The largest percentage of respondents conducts business / works in the Greater Poland 

Voivodeship (36%), Mazowieckie Voivodeship (17%) and Łódzkie Voivodeship (9%). The 

least represented in the survey are the Świętokrzyskie and Warmińsko-Mazurskie 

Voivodships (one respondent each). There were no representatives of the Podlaskie 

Voivodeship among the respondents – Figure 3. 

 

Figure 3. Structure of the respondents by voivodeship. 

Nearly half of the respondents (48.6%) conduct their business in the largest cities in terms 

of population (over 500,000 inhabitants), 24.3% of the respondents work in very large cities 

(100,000-500,000 inhabitants), while 10.5 % in cities between 50,000-100,000 residents – 
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Figure 4. This reflects the spatial distribution of real estate transactions (Statistics Poland, 

2020) – the vast majority of which are concluded in the largest Polish agglomerations. 

 

Figure 4. Structure of the respondents according to the size of the population of the city in which they 

operate. 

According to the survey results the largest percentage of the respondents conducts 

business activities / works in enterprises with a national range of influence (34%), followed 

by regional or voivodeship (32%) and local or poviat (15%) geographical range. It should be 

noted that in the case of the largest cities, the poviat self-government is the same as the town 

/ commune (urban poviats). Detailed results concerning the geographical range of business 

activity are presented in Figure 5. 

 

Figure 5. Structure of the respondents according to the geographical scope of professional activity 

The largest number of respondents is involved in property valuation (72 respondents; 

29%), real estate brokerage (65 respondents; 26%), property management and investing in the 

real estate market (50 respondents each; 20%). A significant proportion of the respondents 

conduct business activities in which they deal with more than one specialty - 135 people 

(55%). A detailed distribution of responses is shown in Figure 6 (left diagram). The vast 

majority of respondents conduct business / work serving the residential segment of the real 

estate market (199 respondents, 81%). This is the dominant profile of professional activity 

among most real estate agents, property valuators and property managers, and the largest 

segment in terms of volume and value of turnover. (Statistics Poland, 2020) Residential 

market is also the most essential due to the fact that 1) an apartment is a product that satisfies 

numerous needs and performs various functions (Twardoch, 2019; Górska, 2017), 2) an 

apartment is a product on the real estate market important from a socio-economic perspective 

(Centrum AMRON, 2019; Ministry of Development, 2020). 77 respondents (31%) deal with 

land trading, 64 respondents (26%) with the commercial market, and 50 respondents (20%) 
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with the office market. As in the previous case, a significant part of the survey participants 

serve more than one segment of the real estate market - 178 respondents (72%). The most 

frequently combined activity is providing services on the residential market and the land 

trading, which concerns 37 respondents (15%). The number of respondents who deal only 

with the residential market stands for 23% (56 people) of all surveyed. Figure 6 (right 

diagram) shows the results for each segment (isolated responses). 

 

 

Figure 6. Number of respondents by type of business (specialty) (left diagram) and the real estate 

market type (right diagram) 

The respondents were also asked to indicate their licenses and professional certificates. 

The amendment to The Property Management Act, which entered into force on January 1st,  

2014, deregulated the professions of real estate agent and real estate manager. The role of 

entities granting professional licenses has been taken over by regional organizations. 39% of 

all respondents do not have a license / professional certificate. They are mainly people 

operating on the residential market. 27% of all respondents have professional qualifications 

in the field of property valuation, 18% a professional license of a real estate agent, and 13% 

of a property manager – Figure 7. On the basis of the obtained answers, it can also be stated 

that: 

• 93% of the respondents operating as property valuator own a professional license, 

• 69% of respondents operating as real estate agents own a professional license, 

• 44% of respondents operating as real estate manager own a professional license. 

 

Figure 7. Respondents by held professional licenses / certificates 

In the following question, the respondents indicated their professional experience 

expressed in the number of years of running a business or work related to the real estate 
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market. The largest number of respondents (79 respondents; 32%) indicates experience 

between 6 and 10 years, then experience up to 5 years (76 respondents; 31%) and between 11 

and 15 years (42 respondents; 17%) – Figure 8 (left diagram). Assuming that the previous 

crisis on the real estate market covered the years 2008-2011, it can be assumed that a total of 

38% of the respondents were already working in the real estate profession at that time and 

can make a comparison between the then and the current situation (causes, course, effects). 

 

Figure 8. Respondents by their experience in years (left diagram) and by the form of employment (right 

diagram) 

The respondents were also asked to define their current form of employment 

(professional status). In the question discussed, the respondents could indicate more than one 

answer variant. The highest percentage of respondents indicates that they are running a sole 

proprietorship (43%), followed by an employment contract for an indefinite period (32%) and 

running a company employing employees (17%) - Figure 8 (right diagram). It should be 

emphasized that some of the professions related to the real estate market can be treated as 

freelancer profession (property valuator, architect). 

In the last question the respondents were asked to define their professional situation in 

the proceeded three years (before the pandemic), taking into account changes in this area: 

improvement or deterioration of the professional situation. 40% of the respondents indicated 

an improvement in their professional situation, while 28% indicated a significant 

improvement in this situation – Figure 9. Therefore, the vast majority of them felt the positive 

effects of the economic situation on the real estate market in recent years. 30% of the 

respondents indicated that the professional situation was maintained, and only 2% (in total) 

of respondents declared a deterioration or significant deterioration of the professional 

situation in the last three years. 

 

Figure 9. The financial situation of the respondents in the last three years 
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To sum up this part of the obtained results it can be stated that: 

• The study was attended by representatives of major professional groups dealing with real 

estate services, 

• Most of the respondents operate in very large cities (over 500,000 inhabitants) and large 

cities (100,000-500,000 inhabitants), which reflects the specificity of the real estate market 

in Poland and the concentration of potential in the largest cities and their agglomerations, 

• The spatial differentiation of the results obtained (in terms of voivodeships) is disturbed 

- a greater percentage of respondents from Greater Poland Voivodeship and Mazowieckie 

Voivodeship. 

3.2. Professional Dituation – Results 

The second and the main section of the questions included issues related to the 

assessment of the current professional situation as compared to the pre-pandemic. Detailed 

questions concerned: 

• Revenues, 

• Number of face-to-face meetings with clients,  

• Number of contracts signed / concluded transactions,  

• Number of phone calls made,  

• Number of on-line conversations (chat, videoconferences),  

• General interest in real estate on the part of clients,  

• Time devoted to professional work (total),  

• Time spent working remotely,  

• Efficiency as a ratio of the number of concluded contracts to the finalized ones. 

 

Figure 10. Assessment of the impact of the COVID-19 pandemic on the current professional situation 

in selected aspects 

The overall professional situation of respondents over the last two months (March and 

April) had significantly worsened – Figure 10. Revenue in 59% of cases activity / professional 

work decreased, in 34% they remained at the same level 85% of respondents struggle with 

the problem of a decrease in face-to-face meetings with clients, which also contributes to a 
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much smaller number of new contracts signed – Figure 10. The above-mentioned problems 

mostly concern real estate agents (nearly 90% of respondents), property valuators (every 

second respondent) and representatives of real estate developers who provide services to the 

residential market (based on the answers given in the "business profile" block). The number 

of telephone calls, which are often the first form of contact, also decreased significantly. This 

mainly concerns the profession of a real estate agents, sales specialists in development 

companies, and property valuators serving the residential segment. Remote work and the 

number of on-line meetings (chat, videoconferences) mainly concern those professions in 

which direct meetings with clients are not required (analysts, managers, educational and 

training activities, investing in the real estate market and development activities). However, 

not all formalities and activities can be carried out using a remote form of work, which can 

only be used in selected cases. 

 

Figure 11. Assessment of the impact of the COVID-19 pandemic on the current professional situation 

in selected aspects. 

73% of respondents indicate a decline in the general interest in real estate on the part of 

clients / buyers / contractors (depending on the profile of activity) – Figure 11. Only 28% of 

respondents indicate an increase in overall working time, every third respondent declares the 

same working time, while 37% of respondents experience a slight or significant decrease in 

this aspect – Figure 11. The most affected group are the respondents, who base their 

professional work on direct contact with their clients. Two-thirds of respondents indicate an 

increase in working time remotely, which reflects the general trend and response to the 

current realities of business and operations. Again, the profile of activity turns out to be key 

in this case - the greatest increase in remote work concerns people who can work in the so-

called back office mode (back office, work that does not require direct contact). The last aspect 

of the assessment of the current professional situation is related to effectiveness, as a relation 

of succeeded to the concluded contracts. 44% of the respondents indicate a decrease, while in 

every third case the effectiveness remains at the same level. 



THE COV-19 AND THE PROFESSIONAL SITUATION ON THE REAL ESTATE MARKET IN POLAND 

The next section of questions was related to the assessment of the future (expected) of 

the professional situation. The layout of the questions used is the same as in the assessment 

of the present situation – the same elements as before. 

 

Figure 12. Assessment of the future professional situation in selected aspects 

The respondents remain skeptical about their future professional situation – Figure 12. 

This again mainly applies to those respondents whose professional activity is based on direct 

contact and meetings with clients / contractors. Negative opinion (decreases and 

deterioration of the situation) prevails in terms of both expected meetings with clients and 

new signed contracts, even despite the expected increase in total working time, increase in 

remote work and improved interest in real estate as the subject of potential transactions. 

 

Figure 13. Assessment of the future professional situation in selected aspects 

The role of remote work as a form of work, which will become more and more important, 

was assessed quite unanimously, even among those respondents who have not yet observed 
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(March and April) significant increases in this respect – Figure 13. This may prove, on the one 

hand, the limited possibilities of use in the present conditions and the need to adapt to the 

new approach, and on the other hand, the different pace of introducing changes among the 

respondents. 

4. Discussion 

The analysis of the results in terms of the current state of the real estate market gives a 

picture of a situation that has dramatically worsened in a very short time compared to the 

last few years, corresponding to the increase in the business cycle – Figures 10–13. This 

applies in particular to those surveyed who deal with real estate brokerage, sale of real estate 

(sales specialists in development companies), investing in the real estate market and real 

estate valuation in the residential segment. This contributes to an unequivocal and extremely 

negative assessment of the current general and professional situation in the real estate 

market. The common feature of the indicated groups is the work model based on direct 

contact with clients or contractors. The use of remote work in this case is possible only to a 

limited extent, which also does not give positive prospects. 

The upcoming months on the real estate market, in the opinion of the respondents, 

despite many doubts and general uncertainty, are also assessed in a quite skeptical way. This 

applies both to the assessment of general market development prospects, the professional 

situation of the respondents and the situation in individual market segments. In terms of the 

parameters of key importance for the assessment of the future economic situation, the 

respondents expect further declines and deterioration of the situation. 

5. Conclusions 

To sum up the obtained results, it should be emphasized that the approach and tool used 

in the study were aimed at verifying the opinion expressed by people professionally involved 

in the real estate market. Assessments regarding the current situation are declarative, while 

the assessment of the future situation is the subjective opinion of the respondents. 

The conducted research is a contribution to a further, in-depth analysis of changes taking 

place on the real estate market. The qualitative research on the condition of the market in 

question "here and now" will have to be supported by the verification of quantitative data, 

which is systematically collected, processed, analyzed and made public (e.g. by: national 

statistical offices, central banks or other national or commercial agencies and entities that deal 

with the real estate market and related industries and branches) (Deloitte, 2020; EY, 2020; JLL, 

2020, KPMG, 2020). This approach will give a more complete and reliable picture of the state 

and the prospects of the real estate market - one of the most complex systems of the national 

economy. There is also a huge potential for further scientific exploration in identifying 

specific situation in each type of real estate market in different countries and comparing them 

showing the similarities and differences – cross comparison among economies and 

comparative analysis with previous crises. (Franckie & Korevaar, 2020) 
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